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US DEPARTMENT OF 
VETERANS AFFAIRS:

Sacred Mission.
Complex Market.
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WHO WE ARE: 

Chief Executive Officer

Mr. Gfrerer, former 

Assistant Secretary and 

Chief Information Officer 

at US Department of 

Veterans Affairs (VA).

James Gfrerer

President

Mr. James, former VA 

Deputy Assistant 

Secretary for DevOps. 

President, media

Mr. Vito was a Senior 

Advisor for Strategic 

Communication in VA’s

Office of Information 

and Technology (OIT).

Bill James Steven Vito
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WHAT WE DO: 
FEDERAL BUSINESS LLC

Advisory Services Media

www.businessofva.com

COPYRIGHT 2022 FEDERAL BUSINESS LLC

Account Planning

Business Development 

Opportunity Evaluation

Capitol Hill Strategy Planning

Strategic Communications

Business Insight and 

Intelligence Briefings (BI&I)

Website & Newsletter

Blog

Webcast

Guest Commentaries

Sponsored Content

Events

Executive RoundTables
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https://businessofva.com/

newsletter
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Follow Federal Business LLC 

on LinkedIn



TODAY’S AGENDA

• Fireside chat with Luwanda Jones, 
VA DCIO, Office of Strategic Sourcing

• VA and OIT organization and 
stakeholders

• Strategic plans and processes

• Major Modernization Programs

• IT governance and decision 
processes

• IT Acquisitions and primary contracts
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BILL JAMES

COPYRIGHT 2022 FEDERAL BUSINESS LLC

President, Federal Business LLC

Mr. James’ government experience 

covers leadership roles in 

Veterans Affairs (VA), US Air Force, 

National Geospatial-Intelligence 

Agency. At VA, Mr. James served Deputy 

Assistant Secretary of Development 

and Operations (DevOps). 
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FIRESIDE CHAT WITH 

LUWANDA JONES
Deputy Chief Information Officer 

(DCIO) for the Office of Strategic 

Sourcing 

She provides IT acquisition policy, 

plans, and guidelines for all IT 

acquisitions valued at over $4B 

annually. 

Retired U.S. Army Colonel who served 

28 years in senior acquisition and 

information technology positions.
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OFFICE OF STRATEGIC SOURCING

Office of Strategic Sourcing Points of 
Contact

• James Bryant, Director OIT 
Contract Management and 
Oversight

• James Woodard, Supervisor OIT 
Vendor Management Office

• IT Vendor Management Office, 
ITVMO@VA.GOV
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JAMES GFRERER
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Chief Executive Officer, Federal Business LLC

Mr. Gfrerer was Assistant Secretary and Chief 

Information Officer at US Department of Veterans 

Affairs (VA). While at VA, he implemented a Digital 

Transformation strategy of the nearly $6B portfolio 

to modernize the massive VA Enterprise.
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VA IS MORE THAN A 
GOVERNMENT 
AGENCY… IT’S A 
MARKET!
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➢ Size of a Fortune 10 Entity

➢ Largest integrated healthcare 

organization in the U. S.

▪ 425,000+ employees

➢ Supports 19M U. S. Veterans

➢ ~1300 VA medical centers/clinics, 56 

Regional Benefits Offices, 155 national 

cemeteries
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…AND IT’S A VAST IT MARKET
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1000+ software applications & 6,000 approved apps in TRM

500K+ desktops, laptops and email accounts

130+ instances of VistA requiring ~700 FTE/year to maintain

IT workforce – 16,000 (approx. half are VA employees)

5 major data centers and 200+ smaller data centers

Total IT Spending by Fiscal Year
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VA VISION
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"To provide Veterans the world-class benefits and 

services they have earned..." and to do so by 

adhering to the highest standards of compassion, 

commitment, excellence, professionalism, 

integrity, accountability, and stewardship.
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VA MISSION

To fulfill President Lincoln’s promise 

• Veterans Benefits: Intended to help 

Veterans’ transition back to civilian life.

• Veterans Health Care: Nation’s largest 

integrated health care network.

• National Cemeteries: To forever 

memorialize  those who served country.

• The Fourth Mission: To improve the 

Nation’s preparedness in response to war, 

terrorism, emergencies, and natural disaster.
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PRESIDENT’S MANAGEMENT 
AGENDA
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1. Strengthening and Empowering the Federal 

Workforce 

2. Delivering Excellent, Equitable, and Secure 

Federal Services and Customer Experience 

3. Managing the Business of Government to 

Build Back Better

VA Deputy Secretary is a member of the President’s Management 

Council (PMC)— the primary Government-wide body that advises 

the President and the Office of Management and Budget (OMB) 

on management issues that span agencies.
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WHAT THE PMA MEANS TO 
INDUSTRY PARTNERS
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PMA Anticipated Programmatic Outcomes

1. Strengthening and empowering 

the Federal Workforce

• Influences VA’s HRSmart and Enterprise Human Resources Information 

Services (HRIS) initiatives

• Expands telework through 5G, cloud computing, collaboration tools

• Increases bonus and retention incentives

2. Delivering excellent, equitable, 

and secure Federal services 

and Customer Experience

• Increases focus on human-centered design (HCD) Veteran and Employee 

Journeys

• Expands Veteran Experience and Customer Experience (CX) initiatives such 

as telework, telehealth, virtual benefits hearings

3. Managing the Business of 

Government

• Increases pressure on Supply Chain Modernization DMLSS/VALOR

• Increases focus on financial management systems iFAMS/FMBT

• Focuses on VBA financial assistance systems and VHA health systems -

Cerner/VistA
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PRIORITIES FROM STRATEGIC PLAN

Additional Areas of Focus: 

o Suicide Prevention: Suicide 

o VA and DoD Collaboration

o Accountability

o Women’s Health

o Community Living Centers

o Hiring and Vacancies

o Wait Times

COPYRIGHT 2022 FEDERAL BUSINESS LLC

• Customer Service

• MISSION Act 
Implementation

• Electronic Health Record

• Business Systems 
Transformation

Robert Wilkie

(Previous Secretary)
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PRIORITIES FROM FY22 BUDGET 
REQUEST 
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Denis McDonough

Current Secretary

• Get our Veterans through the COVID-19 pandemic

• Help Veterans build civilian lives of opportunity with the 

education and jobs that are worthy of their skills and talents.

• Ensure the VA welcomes all our Veterans, including women 

Veterans, Veterans of color, and LGBTQ+ Veterans, and that 

Diversity, Equity and Inclusion are woven into the fabric of the 

Department.

• Work to eliminate Veteran homelessness and prevent Veteran 

suicide.

• Keep faith with our families and caregivers.
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VA CORE VALUES – “ICARE”
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Integrity: Act with high moral principle. 

Commitment: Work diligently to serve Veterans and 

other beneficiaries. 

Advocacy: Be truly Veteran-centric.

Respect: Treat all those I serve and with whom I work 

with dignity and respect.

Excellence: Strive for the highest quality and 

continuous improvement. 
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TOTAL VA 
APPROPRIATION
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VA 
MARKET
- TOTAL AGENCY BUDGET: 
$270B
- OUTSOURCED SPEND: 
~$32B
- IT BUDGET = ~$5B*, 
OUTSOURCED ~$2B

COPYRIGHT 2022 FEDERAL BUSINESS LLC

*LESS $2.1B FOR OEHRM
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VETERANS 
INTEGRATED 
SERVICE 
NETWORKS 
(VISNS)
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TOTAL IT SPENDING
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VA ORGANIZATION AND STAKEHOLDERS
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OEHRM

reports to 

the 

DepSec

FMBT/iFams

Program managed 

by VA/OM

TAC reports 

to OALC

Chief Data 

Officer reports 

to OEI

CIO OIT organization 

on the following 

pages 
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VA OFFICE OF INFORMATION AND TECHNOLOGY (OIT)
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• OIT Leadership changes happen often.

• There are many informal and formal 

acting or detail assignments that can 

take months to be reflected in 

authoritative personnel documents.



VA OIT – DEVSECOPS (DSO)
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Formerly 

“ITOPS” IT 

Operations

Formerly “EPMO” 

Enterprise PM Office

Detailed to OIS Detailed to PDAS Detailed to OMB

Detailed to OEHRM

Formerly “Project 

Special Forces”
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VA OIT ACCOUNT MANAGEMENT OFFICE
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• VA OIT Account Management Office is the 

lines of business “front door” to VA OIT.

• Information Technology Account Managers 

(ITAMs) prioritize IT investments IAW 

priorities set by their customers.
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SENATE COMMITTEE ON 
VETERANS’ AFFAIRS (SVAC)
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Who are your company’s Senate members? Are they on a committee or subcommittee 

that oversees VA or influences VA budget?

Ranking Member

Jerry Moran (R – KS)

Biography

Chairman

Jon Tester (D – MT)

Biography
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https://www.moran.senate.gov/public/index.cfm/biography
https://www.tester.senate.gov/?p=biography


HOUSE COMMITTEE ON 
VETERANS’ AFFAIRS (HVAC)
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MAJOR VETERANS 
SERVICE 
ORGANIZATIONS 
(VSO)

Over 100 VA recognized 
nationally. 

They perform 3 primary tasks:

1. Help Veterans navigate the VA 
claims and benefits system.

2. Provide public advocacy to 
the VA and Congress.

3. Connect Veterans to local 
facilities and programs.
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VA AND OIT STRATEGIC PLANS AND PROCESSES

31

VA Strategic Plan OIT IRM Strategic Plan OIT Enterprise Roadmap

Required by OMB



VA and OIT Strategic Plans and Processes

VA’s Digital Transformation Strategy 
4-5-6 Framework
- four guiding principles for how to build 

solutions;

- five strategic goals to bring about the 

next phase of digital transformation 

strategy;

- six focus areas that help integrate 

direct product design and solution 

development.

Vision: to become a world class 

organization that provides a seamless 

unified veteran experience through the 

delivery of state-of-the-art technology .

Mission: to collaborate with our business 

partners to create the best experience for 

all Veterans.

Information Resource Management FY2020-2022 Strategic Plan

32



VA and OIT Strategic Plans and Processes
Information Resource Management FY2020-2022 Strategic Plan

“Exceptional Customer Experience” is 

implemented through upfront UX research 

and expressed in use cases which turn into a 

“business epic” which turns into a “VA IT 

Process Request (VIPR)” for a project.

33

Develop 

a compelling 

Use Case that 

relieves a custo

-mer pain point!



VA and OIT Strategic Plans and Processes
Information Resource Management FY2020-2022 Strategic Plan

34

Part of “IT Modernization” is refreshing infrastructure 

– both hardware and software



VA and OIT Strategic Plans and Processes
Information Resource Management FY2020-2022 Strategic Plan
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• Strategic Sourcing (OSS) serves two purposes of 

interest to Companies:

• OSS consolidates independent purchases of 

products and services to lower per-unit 

prices through economy of scale

• The IT Vendor Management Office (ITVMO) 

coordinates vendor meetings



VA and OIT Strategic Plans and Processes
Information Resource Management FY2020-2022 Strategic Plan
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• OIT employee workforce transformation has little 

relevance to industry partners, but note:

• Estimate ~15% of OIT employees have IT degree

• Don’t assume. Always Inform and Educate



VA and OIT Strategic Plans and Processes
Information Resource Management FY2020-2022 Strategic Plan
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• “Interoperability” often means between VA and DoD, e.g.  

health record interoperability

• Dr. Paul Tibbits directs the OIT/Office of Technical Integration

• APIs created  new interoperability opportunities by building 

standard secure interfaces between internal VA applications 

and external applications and devices (iPhone health app)



FY 2020–2026 VA ENTERPRISE ROADMAP MAJOR PROGRAMS

• Describes VA’s current and future views of 
its business and technology environment

• Illustrates VA transformative initiatives and 
IT modernization timelines

• Informs long term IT planning, prioritization, 
budgeting, and decision making across VA

• Aligns to the President’s Management 
Agenda (PMA), VA Priorities, VA Strategic 
Plan
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FY 2020–2026 VA ENTERPRISE ROADMAP

DMLSS – Defense 

Medical Logistics 

Standard Support

(Army program)

39

VA Logistics 

Redesign 

(VALOR)/Supply 

Chain Management 

(SCM) 

Modernization -

Migration to DOD 

DMLSS/LogiCole

DMLSS in the news. “did not 

meet more than 40 percent 

of the high priority essential 

business requirements”



FY 2020–2026 VA ENTERPRISE ROADMAP

FMBT - iFAMS

40

Financial 

Management 

Business 

Transformati

on (FMBT)

Potential Lead System 

Integrator opportunity



FY 2020–2026 VA ENTERPRISE ROADMAP
HR - HRSmart - HRIT - HRPDS

41

HRSmart
replaced the legacy 

Personnel and 

Accounting Integrated 

Data (PAID) system built 

in 1962 in COBOL. 

HRSmart is based on an 

Oracle PeopleSoft 

solution that serves as 

VA’s official system of 

record for HR data.

Potential Lead System 

Integrator opportunity



FY 2020–2026 VA ENTERPRISE ROADMAP
Electronic Health Record Modernization

VA Electronic 

Health Record 

Modernization 

(EHRM) -
electronic health 

record (EHR) program 

funded at $2.7B in 

2022, will allow VA 

and DoD to move 

toward a single 

common health 

record.

42

Cerner/Millenium is a COTS 

cloud application, but it will 

take 10+ years to deprecate 

current VistA EHR.

Potential Lead 

System Integrator 

opportunity



FY 2020–2026 VA ENTERPRISE ROADMAP
IT Infrastructure – Technical Capital Debt

43

IT Infrastructure 

needs constant 

refresh especially in 

an OPEX “as a 

Service” model due to 

the need to meet SLA 

performance 

thresholds



IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

VA Executive Board

(VAEB)

IT 

Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

COVID-19 

IT Council 

(CITC)

VHA VBA NCA

ADMINISTRATIONS GOVERNANCE

VA Operations  Board

(VAOB)

Investment Review 

Council (IRC)

Evidence-based 

Policy Council (EBPC)

Integrated 

Project 

Team (IPT)

Integrated 

Project 

Team (IPT)

Integrated 

Project 

Team (IPT)

Sub-

Council 

(SC)

Sub-

Council 

(SC)

Sub-

Council 

(SC)

Integrated 

Project 

Team (IPT)

Integrated 

Project 

Team (IPT)

Integrated 

Project 

Team (IPT)

Sub-

Council 

(SC)

Sub-

Council 

(SC)

Sub-

Council 

(SC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

44

VA/OITVA

Digital 

Transform-

ation

Council 

(DTC)



IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

IT Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-19 

IT Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

VA OIT governance includes the 
IT Governance Board (ITGB), 
which presides over 5 Councils.

The ITGB provides direction for 
strategy and vision. 

It interfaces with other VA 
governance systems to promote 
cost savings and support VA’s 
mission.  

The IT Governance Councils are 
supported by Committees and 
Forums. 

45

Establish relationships with Chairs of these Boards and Councils

PDAS & OSS CISO & OIS ITOPS CTO CoS

CIO & OM

PDAS



IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

IT 

Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organizatio

n and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-19 

IT Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

The Program and Acquisition Review Council 
(PARC) provides strategic oversight to the five 
core portfolios. 

Delegates and approves acquisitions. 

Reviews and approves investments less than 
$15M. 

PARC’s Operations and Portfolio Management 
Committee governs management of all VA IT 
projects and makes recommendations for IT 
projects in the sustainment phase. 

PARC’s Budget, Programming and Acquisition 
Committee ensures that policy and laws are 
followed for VA’s IT funding and spending. and 
ensures that VA’s IT purchases adhere to all 
required regulations. 
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IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD 

(ITGB) chaired by the CIO

IT 

Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-

19 IT 

Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCI

L (ITIC))

The Standards and Architecture Council 
(SAC) governs all aspects of enterprise 
architecture that address the evolution 
of VA's IT environment. 

The SAC also determines VA's current 
and future IT policies, rules, standards, 
and content.

The SAC’s Quality and Risk Committee 
assesses OIT operations and activities 
for privacy, quality and risk. The 
Architecture and Data Management 
Committee monitors legacy systems, IT 
modernization, and digital services. The 
Information Security Committee 
provides recommendations for 
information security management 
processes.
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IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

IT 

Governance 

Committees

VA FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-19 

IT Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

The Organization and Workforce Council (OWC) 
governs requirements for hiring and training IT 
employees. It also recommends policies, 
strategies, processes and models to improve 
process maturity and successful outcomes. 

OWC’s Analytics and Performance Management 
Committee overseas how well oh it is executing 
its strategic initiatives and meeting goals. 

The Space and Facilities Management 
Committee overseas planning, guidance, and 
management of technology, facilities and 
manpower. 

The Talent Management Committee assesses 
and recommends solutions to the OWC 
regarding talent management issues across 
OIT. 
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IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

IT 

Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-19 

IT Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

The Digital Transformation Council (DTC) 

▪ Provides governance and strategy for IT digital 
transformation. 

▪ Enables OIT to deliver better solutions more 
quickly.

▪ Ensures that VA has the most promising and 
cutting-edge technical innovations. 

DTC Committees and other Forums include:

▪ Health IT Advisory Group which develops its 
solution recommendations for legacy and new 
technology transitions. It maintains one integrated 
master plan for IT systems and transformation. It 
provides outreach and a forum for 
communications, collaboration, and arbitration. 

▪ VA governance Forums under development include 
the Enterprise Contact Center Council, Digital 
Modernization Council, VHA Innovation Steering 
Committee. 
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IT GOVERNANCE & DECISION PROCESSES

IT GOVERNANCE BOARD (ITGB) 
chaired by the CIO

IT Governance 

Committees

VA 

FORUMS

IT GOVERNANCE COUNCILS

Program 

and 

Acquisition 

Review 

Council 

(PARC)

Standards 

and 

Architecture 

Council 

(SAC)

Organization 

and 

Workforce 

Council 

(OWC)

Digital 

Transform-

ation

Council 

(DTC)

COVID-19 

IT Council 

(CITC)

IT 

INVEST-

MENT 

BOARD 

(ITIB))

IT 

INVEST-

MENT 

COUNCIL 

(ITIC))

The COVID-19 IT Council (CITC) 

oversees and makes funding 

recommendations for VA's COVID-19 

related technology needs.

Committees supporting the CITC 

include:

▪ The COVID-19 IT Hiring Committee.

▪ The COVID-19 IT Funding Committee.

▪ The COVID-19 IT Reopen Committee.
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PROGRAMS AND CONTRACTS

51

Acquisition 

chain of 

command



PROGRAMS AND CONTRACTS

Phillip W. Christy

Deputy Executive Director, OALC

and

Executive Director, Office of 
Procurement, Acquisition & 

Logistics (OPAL)

Michael D. Parrish

Principal Executive Director, OALC 
Chief Acquisition Officer

Michael Brennan, Ph.D.

Executive Director, Construction 
and Facilities Management (CFM)

Angela Billups, Ph.D.

Executive Director and Senior 
Procurement Executive

Office of Acquisition and Logistics 
(OAL)

Michele R. Foster 

Associate Executive Director, 
Technology Acquisition Center 

(TAC)

Craig Robinson

Associate Executive Director, 
National Acquisition Center 

(NAC)

Christopher D. Parker

Associate Executive Director, 
Strategic Acquisition Center (SAC)

52

Acquisition 

chain of 

command



PROGRAMS AND CONTRACTS

Charles Ross
Director, 

Procurement 
Service D

(Vacant)
Executive Assistant

(Vacant)
Deputy Associate Executive Director

(Vacant)
Director, 

Procurement 
Service B

Carolyn 
Carbone
Director, 

Procurement 
Service C

Jeffrey Bishop
Director, 

Procurement 
Service G

Anne Marie 
Vasconcelos

Director, 
Procurement 

Service F

Jon  
Smolenski
Director, 

Engineering 
Service

David Nostrant
Director, 

Procurement 
Service E

Michele R. Foster
Associate Executive Director,               

Technology Acquisition Center and 
Head of Contracting Activity

Ariel Arrosa
Director, 

Operations 
Service

Robert Kirzow
Director, 

Procurement 
Service A

TAC is in Eatontown, NJ

Formerly Acquisition Center for US Army 

prior to CECOM BRAC to Aberdeen, MD.

53



PROGRAMS AND CONTRACTS

TAC Active Jobs Summary – June 4, 2021
Total Number of Actions Total Dollar Value Percentage of Total

Not Actionable 477 $1,056,928,430 65.34%

Actionable 253 $988,904,571 34.66%

Totals 730 $2,045,833,001 100.00%

TAC Awarded Jobs Summary
Total Number of Actions Total Dollar Value Percentage of Total

Totals 2203 $3,303,546,295 100.00%

TAC Projected Final Position
Totals 2933 $5,349,379,296 100.00%
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~3,000 contract awards per year come out of the TAC



PROGRAMS AND CONTRACTS – TOP NAICS

55

Review your 

NAICS in 

SAM.gov

541512- Computer Systems Design Services

541519 - Other Computer Related Services

517311 - Wired Telecommunications Carriers

541511- Custom Computer Programming Services

334111- Electronic Computer Manufacturing

541990 – Other Professional, Scientific & Tech. Services

511210 - Software Publishers



PROGRAMS AND CONTRACTS

TAC Contract Actions - Vehicles Used in 2021

Contract Vehicle
# of New 

Awards

National Aeronautics and Space Administration (NASA) Solutions for Enterprise-Wide 

Procurement (SEWP) 240

Orders Against Other Internal Indefinite Delivery Indefinite Quantity (IDIQ)/Blanket Purchase 

Agreements (BPA) and Standalone Contracts 85

General Services Administration (GSA) 58

Transformation Twenty-One Technology – Next Generation (T4NG) 18

Orders Against Other External Contract Vehicles and Interagency Agreements (IAA) 17

58%
20%

14%

4%

4%

TAC FY21 New Awards

1 2 3 4 5
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Programs and Contracts – T4NG 

T4NG Onramp awards issued 

February 25, 2021, to nine 

SDVOSB awardees -

currently under protest

Five-year Option Period 

exercised for all current 

vendors

Period of Performance runs 

through March 6, 2026

Current T4NG Prime Contract Holders
Cognosante MVH Liberty IT Solutions/BAH

Halfaker & Associates/SAIC SRA International/GDIT

GovernmentCIO/SCRGT International Business Machines Corp.

Systems Made Simple/Leidos Clear Vantage Point Solutions JV

TISTA Science and Technology Corporation By Light Professional IT Services

Favor Tech Consulting/F|A|P Sprezzatura-GovernmentCIO JV

Booz Allen Hamilton ManTech MGS/Kforce Gov

B3 Group/Octo CGI Federal

Cerner Federal/AbleVets Perspecta Enterprise Solutions/Peraton

American Communications Solutions 

/Ellumen
Innovative Management Concepts/Peraton

CivitasDX JV Insignia Technology Services

CACI-ISS Pro-Sphere Tek/PSI

Accenture Federal Services SBG Technology Solutions/DSS

Sierra 7/HMS Tech Veterans EZ Info
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Programs and Contracts – T4NG 

The nine SDVOSB awardees for the T4NG On-
ramp (below) are currently in litigation and 
under a stay of performance until the court 
renders decisions on the protests.

▪ Aptive Resources

▪ Client First Technologies

▪ Maveris

▪ Mind Computing 

▪ Decisive Point Consulting Group JV

▪ DexteriTech Solutions JV

▪ Dynamic Government Resources JV

▪ Thunderyard Liberty JV

▪ Veteran Technology Integrators JV
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Programs and Contracts 
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• National Local Exchange Carrier - Next Generation (NLEC-NG) 
The NLEC-NG contract suite allows for centralized management of VA 
LEC services in turn reducing recurring costs at the enterprise level.

o 6 Active Contracts (5 LBs and 1 SB); $721.9M Ceiling 

o POP: 9/28/2020 – 9/27/2035

• Enterprise –Wide Cloud Capacity and Services – Provides 
Microsoft Azure and Amazon Web Services Infrastructure as a Service, 
Platform as a Service, and Software as a Service for existing 
programs/projects that are currently in the cloud as well as new 
programs/projects that will be migrated to the cloud.

o 1 Active Contract (SDVOSB); $495M Total Value

o POP: 9/6/2017 – 9/5/2022



Programs and Contracts – CEDAR 

• CEDAR: $247.3M Customer Experience, DevOps, and Agile Releases (CEDAR) 

Multiple Award IDIQ contract.

• CEDAR is set-aside for service-disabled, veteran-owned small businesses and 

is meant to serve as a contact vehicle for agile IT delivery support.

• Awards to: Agile Six Applications, Coforma, Oddball and Magnum Opus, 

doing business as MO Studio.
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Programs and Contracts – VECTOR 

• VECTOR: $25B Veteran Enterprise Contracting for Transformation and 

Operational Readiness (VECTOR) 100% SDVOSB Multiple Award IDIQ 

contract. Since it is SDVOSB, no need for RFI seeking SDVOSBs.

• 109 awards were distributed under VECTOR

• Six service groups supported under VECTOR:

• Management Oversight and Improvement – 25 Awards

• Analyses – 25 Awards

• Program and Project Management

• Training – 25 Awards Strategic Planning

• Outreach – 6 Awards

• Supply Chain – 16 Awards

• Human Resources and Staffing – 12 Awards
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Programs and Contracts – EIS 

• GSA EIS: Enterprise Infrastructure Solutions (EIS) $50B Multiple-award 

IDIQ for telecommunications and related services

• Standard telecom & WAN plus new use cases for Zero Trust Architecture, 

TIC 3.0, SD-WAN, Ethernet, IPv6, and IP Voice.

• EIS Vendors:

• AT&T Corp. - Large Business

• BT Federal Inc. - Large Business

• Core Technologies, Inc. - 8(a) Disadvantaged WOSB

• Defined Technologies - Small Business

• Granite Telecommunications, LLC - Large Business

• L3Harris - Large Business

• Lumen - Large Business

• Manhattan Telecommunications - Small Business

• Verizon - Large Business
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Recap

6302/25/2022

• Fireside chat with Luwanda Jones, 
VA DCIO, Office of Strategic Sourcing

• VA and OIT organization and stakeholders

• Strategic plans and processes

• Major Modernization Programs

• IT governance and decision processes

• IT Acquisitions and primary contracts



6402/25/2022

QUESTIONS?



February 25, 2022

COPYRIGHT 2022 FEDERAL BUSINESS LLC

US DEPARTMENT OF 
VETERANS AFFAIRS:

Sacred Mission.
Complex Market.

Thank you!

Be sure to subscribe to our 

free newsletter at 

https://businessofva.com

Follow Federal Business LLC 

on LinkedIn

We want to hear from you. 

info@bofva.com. 

652/25/2022

https://businessofva.com/
mailto:info@bofva.com

